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		Abstract

		The Festival of Nine Lessons and Carols, broadcast each year on Christmas Eve from King’s College at Cambridge University, is an example of the kind of rich cultural tradition that every educational community should aspire to develop and maintain. Young people in their teens and twenties need strong traditions, because traditions give them not only something to stand upon but also something to push against as they seek to define their own lives. If we anatomize the King’s College Festival, we can identify a number of structural features that can be replicated anywhere by people seeking to cultivate strong traditions within an educational environment. The festival’s regularity, its stability with an overlay of variation, and its incorporation of members of the entire college community all contribute to its decades-long success. One of our principal obligations as educators should be to connect the young people in our care with those who came before them and those who will come after, and well-crafted traditions like the King’s College Festival can do just that. 
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