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		Abstract

		The shortage of organs suitable for transplantation has led to transplantation of an increasingly greater number of organs from less-than-ideal donors, including those from donation after circulatory death (DCD) donors because transplantation is potentially life-saving and preferable for some recipients than remaining on the waiting list. The number of DCD donors in the UK is now similar to the number of donation after brain stem death (DBD) donors, a trend also observed in many other countries. It is thus important to investigate ways to achieve better outcomes for DCD transplantations. One possible method is to improve the quality of DCD organs with pre-mortem interventions. Pre-mortem interventions would be contemplated only after an independent decision that continued treatment and life support is futile and not in the best interest of the patient, and only if informed consent has been given for organ donation by the donor and/or the donor family.   

Pre-mortem interventions could include systemic heparinisation to reduce thrombosis, insertion of vascular cannulae to expedite cooling of the organs and systemic treatment of the donor with drugs that reduce the detrimental impact of ischaemia.  The benefits of these pre-mortem interventions vary, and in some instances the evidence of benefit is not well-established. Some interventions may result in only modest improvements, but other emerging interventions, such as drugs that ameliorate ischaemic injury have the potential to save lives.   Pre-mortem interventions are commonplace in some US states and include systemic heparinisation, arterial cannulation and opiate analgesia. Contrastingly, there has been long-standing inertia within the UK medical profession, health service and government for facilitating pre-mortem interventions to improve transplant outcomes. Clear and decisive action is needed to address this, while also considering whether widespread pre-mortem interventions in other countries such as the US and Australia have been too cavalier.  We propose 5 steps for UK transplantation practices which we argue would help improve DCD transplantation practice whilst remaining legally compliant, ethically sound and facilitating a better evidence-base for the future. 
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