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		In this chapter, I assess the implementation of Kenya’s 2010 Constitution, one of the most important efforts in recent years to transform a political culture through constitutional changes. Using a case-study approach, I assess the successes, challenges, and failures in meeting the Constitution’s ambitious reform agendas. I then offer explanations for these varied outcomes.

The reforms required by the 2010 Constitution have been implemented with varying degrees of success, in fits and starts, as well as with varying speeds. This chapter finds that the judiciary has undergone significant reforms, and in particular attained institutional autonomy from the Executive, while the establishment of independent commissions has reduced the scope of centralized control. As a result there is a growing capacity and bureaucratic autonomy from political control in parts of the central government. This has contributed to reducing the authoritarian character of the Kenyan state. However, in other parts of the bureaucracy there has only been modest improvement, without transformation. 
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