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		Abstract

		A neutral evaluation of a debt and small claims online dispute resolution (ODR) program piloted in Collin County, Texas, found that while ODR was underutilized, 73% of cases that used ODR resolved before trial â€” a rate similar to cases that had an option to use in-person mediation.

The Collin County pilot, which ran from September 2019 through August 2020, used an ODR platform that allowed parties to communicate with each other by text. If the parties were unable to reach an agreement one-on-one, they could pay $40 for a mediator to assist them via text on the platform. Parties were ostensibly required to use the platform before their first hearing. If parties reached agreement, their case was dismissed without need for a trial.
Data from the ODR platform showed that although ODR was required, both parties to a case used the platform in only 81 of 341 cases (24%) referred to ODR. Surveys of ten parties who attended their court hearing found that only one party knew about the program, while other respondents indicated they were interested in using text-based ODR in the future. Lack of awareness may be one reason ODR was not used more frequently.

The evaluators recommended the court do more to raise awareness about the ODR platform and educate parties about how to use it by:
â€¢ Sending a notice regarding the ODR requirement directly to plaintiffs and their attorneys right after a case is filed. The notice should provide information about what ODR entails and how to learn more about it. 
â€¢ Including a notice with each summons that clearly instructs defendants to use ODR and informs them about what ODR entails and how to learn more about it. 
â€¢ Adding information about ODR on the courtâ€™s website, including how-to videos.
â€¢ Placing information explaining ODR, and instructions on how to use it, on the ODR platform itself.
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