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		Abstract

		The access to justice problem of unaffordable legal services (the A2J problem) afflicts the majority of society. Its cause is the obsolescence of the method by which lawyers (attorneys) produce legal services. Lawyers use what economists call a â€œcottage industryâ€� method of productionâ€”the manufacturer makes all parts of the finished product itself. As a result, there are no economies-of-scale in the practice of law. That is why the A2J problem exists. But all the manufacturing of goods and services has moved to support services methods, i.e., many of the parts of the finished product are made externally by highly specialized, high-volume parts-supplying support services. That is the only way to achieve the necessarily large economies-of-scale that affordability requires. No law firm has that necessary volume, but support services could, and thereby provide lawyers with that necessary different technology of production.
This article describes how the author established and operated a high volume, highly specialized legal research support service that did the legal research work for hundreds of lawyers in private practice. It did so by providing legal opinions at the rate of more than 5,000 per year. Simple economic principles and unique methods of production can give a support service the much greater ability to drive down the costs of producing legal services than can a law firm. Many other support services can be created to do different parts of lawyersâ€™ work for each type of law practice. If the legal profession is not transitioned to support services methods of production the practice of law will become financially unviable. 
The A2J problem is like a virus but no law society is trying to develop a vaccine. The best of the current responses, both written and organizational, to the A2J problem are limited to, â€œmaking the best of a bad situation.â€� That â€œsituationâ€� must be ended by solving the A2J problem.
Several countries in Europe including England and Wales, and also Australia, have responded to the A2J problem by making the substantial change in the regulation and production of legal services from the traditional professionalist-independent model that prevails in Canada and the U.S., to the very different competitive-consumerist model. It allows legal services to be produced commercially by lawyers. Competitive commercial markets require affordability or else, failure. That is what law societies should fear will happen if they leave the A2J problem alive, refusing to perform their duty to make legal services affordable. However, lawyers as producers in competitive commercial markets would no longer truly be professionals dedicated to the welfare of their clients. They would be commercial producers dedicated to making money and thereby living with the reputation of commercial markets.
But there are some support services growing. They are small, but in time they could become the support services network that the legal profession badly needs. Therefore, law societies and governments should be aiding their development. Otherwise, the general practitionerâ€”the lawyer used by most of society, and being at least half of a law societyâ€™s membershipâ€”will disappear long before that network exists. But, as to lawyers obtaining the best of marketing advice and investment, shareholder ownership of support services does not bring the conflict-of-interest that such ownership brings to a law firm. Thereby, the commercial interests of investors do not conflict with the professional duty of lawyers in the service of clients. 
For such purposes, Canadaâ€™s law societies need a national civil service. And, it will be needed for the other major problems that electronic technology will bring to law societies. The profit provided by a much larger version of the research service referred to above could finance that national civil service. And, that research service could have a separate â€œjudgesâ€™ division,â€� staffed by its own experienced legal research lawyers, able to re-use the same huge database of nationally-produced finished work-product, serving all judges, and managed by judges. Then, â€œclerkingâ€� for judges could finally be ended. The economies-of-scale created by such a vast reusable database of finished legal research work-product possessed by such a research service could not be matched by any law firm or group of law firms continuing to do their own legal research. Producers strive for ever-larger economies-of-scale to achieve lower prices for consumers and greater returns for their investors. 
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