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		Abstract

		Small business is often regarded as entrepreneurship-driven. There are many reasons for this, e.g.: (1) The entrepreneur as a person plays a much more vital role than in large firms and (2) entrepreneurial spirit is not weakened by considerable hierarchies and can more easily pervade the firm. Welsh & White's (1981) statement on the differences between small and big business seems to apply. Management research, in particular in the area of small business, is by now not sufficiently linked with entrepreneurship theory. However, entrepreneurship theory offers a lot regarding the evolutionary management of SMEs. It is the intention of this conceptual and theory-based paper to scrutinize this linkage and to identify useful insights for the management of SMEs.     Entrepreneurship theory is not a homogenous body. We can find research streams in economic theory and in other disciplines as well (e.g. Baum et al., 2007). For the purpose of delineation, this paper deals with the economic theory of entrepreneurship which builds on a long tradition (e.g. the seminal work of Cantillon 1755, for a historical overview: Hébert & Link 1988). This paper intends to identify those parts of entrepreneurship research which help to recognize those entrepreneurial functions being relevant to understand and structure the managerial challenges of the small business and to develop a managerial framework rooted in entrepreneurship theory.     

To this end, the paper starts with a literature review identifying the most important strands of entrepreneurship research concerning entrepreneurial functions. The different approaches are scrutinized in order to assess their relevance to SME management.     

The paper concludes that a multi-functional approach fits the managerial challenges of the small business best. Based on market process theory an integrated model is developed that addresses all the relevant functions in a commensurable way regarding the fundamental assumptions, the cause and effect structures and the underlying reasoning. The model developed builds on the work of Barreto (1989) and Schneider (1987). It responds to the challenges of system renewal, system exploitation, and system protection as anchor points being particularly relevant to SME management. As a part of the integrated model, the execution of the following functions contribute to coping with the managerial challenges: (1) the innovation function regarding system renewal, (2) the coordination function (internally) and the market-making function (externally) concerning system exploitation, and (3) the risk management function with regard to system protection.     

A causal model, developed within the scope of the paper, proposes that the situation-specific mix of the entrepreneurial functions explains the entrepreneurial performance of the firm which explains the strategic and financial performance of the small firm. By the help of this model, it is possible to identify managerial challenges connected with the execution of the respective functions as well as the management of a specific situation the small firm is in. 


	

	

	
		
		


	

	
	

		
		

	
	


	

	
	
	
		
	
	
	

	
	
		
		
			
				
			
		
		Keywords: SME, Entrepreneurship theory, entrepreneurial functions

	
	

	
    

    
	

	
	
		JEL Classification: M13, M21

	
	

	
	

























    	
	
	
	
   	
	
	
	
	
	            
	

























    
    










    
    
    
    
















	



    




	
		Suggested Citation:
		Suggested Citation
	

	
		
			Freiling,  Jörg, SME Management - What Can We Learn from Entrepreneurship Theory?.  Available at SSRN: https://ssrn.com/abstract=984658 or http://dx.doi.org/10.2139/ssrn.984658 
		
	

	

	
	
	

	
		
	

	

	
	
		

	










    
    










    
    
    
    





















	


	























	
	

		

		

		
		
		

		
		
			
				
					
						Jörg Freiling (Contact Author)

					
			
		

		
		
		
		

		
		
			
				
			

			
				
				
				
					
					
					
					
				
					
					
					
						
					
				
			

			
				
				
				


				University of Bremen - Faculty of Business Studies and Economics  ( email )

			

			
			
				
				
				
					Wilhelm-Herbst-Str. 5
Bremen, D-28359
Germany
++49 421 218 66870 (Phone)
++49 421 218 66902 (Fax)

				

				
			

			
				
				
					HOME PAGE: http://www.lemex.uni-bremen.de
				

			

		

		
	

	





	

	

	
	
		
	

	

	
	




				
				
				









	
	    












    
    






    
    







    









    
        
        
        
            
            

            

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    [image: PDF icon]Download This Paper
                    
                
            

        
    
        
    

            
            
                

                

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Open PDF in Browser
                    
                
            

        
    
        
    
            
        

    




















	














	
	    







 



	




	







	







































				

				

				
					
						

						
						

						

						
						

					
				

			


			
				
					
						
						
	










	
	    














	
	    














	
	    







	
		Do you have negative results from your research you’d like to share?

		
			

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Submit Negative Results
                    
                
            

        
    
        
    
		

	



					

				
				
					
					


	












	
	
	








	
		
			Paper statistics

		

	


	
		
		 
			
				Downloads

				    4,807

			

		
		
		
			Abstract Views

			   22,438

		

		
		 
		
			Rank

			    3,627

		

		
	


	
		
            
            	        2 Citations
		

	

	
		
			
				       34 References
		

	



	
		PlumX Metrics

		
			
		

		
			
		

	





				


				
				
				
					

    
        
            Related eJournals

        	
                    Entrepreneurship & Management eJournal

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                Entrepreneurship & Management eJournal

                                
                                    Subscribe to this fee journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                            1,323

                                    

                                    
                                        PAPERS

                                            5,275

                                    

                                

                                
                            

                        

                    

                


        
        

    


				


				
					
					

















				

			

		


		
				
					Feedback
					
				

			

			


	
		
		Feedback to SSRN

		
			
				
					Feedback
					 (required)
				
				
			

			
				
					Email
					 (required)
				
				
			

			
				Submit
				
			
		

		

		If you need immediate assistance, call 877-SSRNHelp (877 777 6435) in the United States, or +1 212 448 2500 outside of the United States, 8:30AM to 6:00PM U.S. Eastern, Monday - Friday.

	







	

	
	
		
		

	




	
	





  
  

	
	
		
	


	
	
		
			
			
		
	


	
	
	






		
		














	
		
			
				
                    

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Submit a Paper
                    
                        
                    
                
            

        
    
        
    
					Section 508 Text Only Pages
				

			
			
				SSRN Quick Links 

					SSRN Solutions
	Research Paper Series
	Conference Papers
	Partners in Publishing
	Jobs & Announcements
	Special Topic Hubs


			

			
				SSRN Rankings 

					Top Papers
	Top Authors
	Top Organizations


			

			
				About SSRN 

					Network Directors
	Announcements
	Contact us
	FAQs


			

			
		

			
	
	


		
			
				
			

			
				
					Copyright
					Terms and Conditions
					Privacy Policy
				

				
					All content on this site: Copyright © 2023 Elsevier Inc., its licensors, and contributors. All rights are reserved, including those for text and data mining, AI training, and similar technologies. For all open access content, the Creative Commons licensing terms apply.

					We use cookies to help provide and enhance our service and tailor content.

					To learn more, visit
					Cookie Settings.
					
						
							
							This page was processed by aws-apollo-l100 in   0.063 seconds 
						
					
					

				

			

			
				
			

		

	









	
		
		
		
		


    
        
        
        

        
        
                
                
                    
                
            
    

    

    


		






    























    




    








	


		[image:  ]

		
		
		
		
		
		
		
		
		
		
	
