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		Abstract

		The first generation of Over-the-Top (OTT) video emerged in 2007, after earlier explorations, when Netflix began to stream some of its DVD rental films. Hulu, Amazon, and others soon joined. This first generation was characterized by the entry of non-traditional players, the introduction of original content, new viewing styles, upgraded technology such as adaptive bitrate streaming, and new business models. The latter included targeted advertising, and user-generated content such as Googleâ€™s YouTube. This industry structure that emerged was one of high concentration and global expansion.

This then led to the second generation of OTT, which we have entered.  That generation is characterized by the entrance of traditional media companies into the new ecosystem.  In the United States, CBS and Disney joined the OTT field while Comcast and AT&T are about to launch their own services. Similar efforts are taking place in other countries. As this second generation plays out, we can observe issues that will be a major part of the third generation of OTT.  One issue is the segmentation of content in individual services, requiring users to engage in multiple subscriptions and inconvenient searches. Another major issue is the emergence of global market power in online video.

This then will lead to the third generation, where business and regulatory initiatives to overcome siloed market power might emerge. One response will be the emergence of content integrators that combine access to different services. These intermediaries will be able to offer bridging and content management, bringing together different standards, technologies, features, and payment models. 
Globally, OTT video accounts for about $85 billion in revenue in 2019.  As OTT continues its rapid growth, independent research becomes even more important for business strategy and public policy.

The paper will build upon and extend a 2-volume book by the author published in January 2021.

This paper will examine: 
â€¢	OTT.2
o	The state of the market in the second generation of OTT.
o	Factors for market leadership, for market structure, and for concentration
o	The globalization of the video OTT 2.0 market
â€¢	OTT.3
o	The emergence of OTT 3.0
ï‚§	 industry dynamics and new entrants.
ï‚§	Impact on the deployment of next-generation broadband connections around the world.
o	Business models
ï‚§	Options for OTT bundled service, such as intermediaries.
ï‚§	The possible pricing structures of OTT 3.0., including a la carte models
o	Content
ï‚§	How OTT 3.0 will affect and support content diversity. 
ï‚§	How new applications of video, such as immersive and interactive genres, will change entertainment, education, and work.
o	Societal and Regulatory Implications
ï‚§	Affordability, privacy, and security. 
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