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		Abstract

		Corporate America is being restructured at a rapid pace. This restructuring is being accomplished through a variety of transactions in the market for corporate control and through voluntary actions of managers as they rationalize and refocus the firms they lead. These events take the form of hostile takeovers, voluntary mergers, leveraged buyouts, stockholder buyouts, spinoffs, split-ups, divestitures, asset sales and liquidations.  

In the last two years merger and acquisition activity has run at the rate of $180 billion in over 3,000 transactions per year. Last year over 1,200 of these transactions valued at over $45 billion were divestitures - sales of divisions by many of our largest corporations. This explains why these control transactions have not increased the concentration of economic power in large corporations.  

Restructurings are frequently wrenching events in the lives of those linked to the involved organizations - the managers, employees, suppliers, customers and residents of surrounding communities. Restructurings usually involve transfers of ownership, and major organizational changes (such as shifts in corporate strategy) to meet new competition or market conditions, increased use of debt, and a flurry of recontracting with managers, employees, suppliers and customers. This activity sometimes results in expansion of resources devoted to certain areas and at other times in contractions involving plant closings, layoffs of top-level and middle managers, staff and production workers, and reduced compensation. 
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